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“Your Best Team Investment for 2019-2020

Atransformatrve Iearnrng tune-up for public -
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In Partnershlp wrth AESA

The 100X Leadershlp Summlt and Institute draws from the “Big Ideas of Practlce from the
vault of GIANT Leadershlp Solutlons that will have immediate application to support and
' 0 challenge your Ieadershlp team’s success. :

Monday, September 16“' 2019

100X Leader Summit - Who'’s this for?

Superintendents and their Lead Team who are fighting to stay healthy,
hopeful, and high performing while fighting through the challenges of
leading complex public systems.

100X Leader Summit - What is it?

The 100X Leader Summit is the kickoff event to the 100X Leader Institute
launching for the 2019-2020 academic year. GIANT Leadership principles
and practices. GIANT has been a global thought leader in people and
systems development for the past 15 years. Participating districts will be
given access to proven tools designed to raise leader, team and
organizational performance.
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Click to Register: Free Registration!

Or visit: http://cesab.org\events

100X Leadership Team Institute
Who's this for?

Superintendents and their Lead Team committed to engage in a
10-month journey of strengthening team communication,
relationship, alignment, execution, capacity and culture.

PRE INSTITUTE: 100X LEADER SUMMIT
MONTH 1: RETREAT I - DISCOVER YOUR LEADERSHIP VOICE
MONTH 2: TEAM APPLICATION AND EXECUTION
MONTH 3: RETREAT II - THE POWER OF YOUR LEADERSHIP VOICE
MONTH 4: TEAM APPLICATION AND EXECUTION
MONTH 5: RETREAT III - THE ART OF COLLABORATION
MONTH 6: TEAM APPLICATION AND EXECUTION
MONTH 7: RETREAT IV - OPTIMIZING TEAM PERFORMANCE

MONTH 8: TEAM APPLICATION AND EXECUTION

MONTH 9: RETREAT V - TEAM KRYPTONITE

MONTH 10: TEAM APPLICATION AND EXECUTION

Questions?
Dr. Joseph Hill
Partner - GIANT Worldwide

josephhill.admin@giantworldwide.com
505-307-4639
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